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The Gold Arts Event
Project Details:
These are the ideas, are yet to be confirmed, and may change.  I am still in the research phase and am open to suggestions and developments.
Date:  18th of February 2012
Venue: The Apex, Bury St Edmunds, Suffolk 
Timings: for public: 12pm – 9.30pm

Technical:  
Ideally ~ Saturday Morning – Bring in all external equipment and set up
Saturday Evening – Sound check all bands and technical rehearse with dancers

Purpose: To celebrate the wealth of local talent, while interacting with arts centres and enabling their bronze participants to tick off a section(s) of their award.
Events:

Art Exhibition

Dance Performance

Drama Performance

Acoustic Performances (in Café)
Workshops throughout the day (in hall)

Showcase (evening event)
Exhibitions – 

Local artists

Bury St Edmunds Photography
Sculptures
Any other relevant artwork
Allow sales of merchandise as incentive to artists

Outline of costs:

Technical Equipment – Most of it already onsite 



   Just odd bits need to be brought in by external provider


Staffing

· Minimum 3 technicians for technical assistance in performances and site set up / de-rig

· At least 4 stewards to assist the public and carry out other site work as required

· Box office staff in the evening

· Producing Staff (Myself, Elize Kellman, Emrys Green + other volunteers as willing)

· Workshop Leaders

· Workshop Assistants

· Technical Assistants

· Site Assistants

· Art Leaders

· Art Centre Leaders

Technicians are likely to require payment; this is due to be negotiated though
Hopefully the stewards will be volunteers, and the box office staff will be on the payroll of the venue

Producing staff is unlikely to be paid

Hopefully the last 6 rolls will be voluntary, although a budget can be assigned if the calibre of work will increase, or if unpaid work is unfeasible.

Site Resources:

· Dressing Room 
· On site bar

· Stage

· Café

· Box office

· On site technical set up

Marketing 
· Flyers through shool

· Posters in shops

· Apex Website

· Social Network < Crucial!!

· Distribution through Arts Award 

Public Liability Insurance ect – provided through venue?
Expected cost of event £3000 ( £6000 at the most (dependent on negotiations
Sources Of Funding:
· Grants

· IdeasTap

· Heritage Lottery Fund
· Arts Council

· Any other ones we are eligible for!

· Sponsorship

· Local businesses

· Local Authorities 

· Either as an in kind gesture or cash

· Ticket Sales for evening event
	Time
	Event
	Location
	More Info

	
	
	
	

	8:30am
	Setting Up
	Whole Venue
	Technical Set up, housekeeping, provide all with a copy of this timetable

	12:00
	Doors Open
	Whole Venue
	Free

	12:00
	Artists 
	Café 
	There until the end, or as long as possible

	12:00
	Introduction and warm up 
	Concert hall
	 For AA centres

	12:45
	First Workshop
	Concert hall
	For AA Centres

	14:15
	Lunch
	Café
	Must be self brought or paid for 

	14:35
	Scratch/WIP theatre workshop
	Concert Hall
	For AA centres 

	15:00
	First music performance
	Café 
	Public display

	15:45
	Second music performance
	Cafe
	Public display (includes change over time)

	16:20
	Break
	Concert hall
	For AA Centres

	16:30
	Last workshop and plenary
	Concert hall
	For AA Centres

	16:30
	Third music performance
	Cafe
	Public display (includes change over time)

	17:15
	Last music performance finishes
	Cafe
	Public gallery remains open

	17:30
	Last workshop finishes
	Concert Hall
	The groups now congregate upstairs 

	17:45
	Arts Award groups congregate upstairs for refreshments, fill in packs to help tick off sections of Awards, and partake in consultation. Also look at artists work
	Cafe
	Need to find food sponsor/provider and budget accordingly. Flip cam required. During this time the hall should be prepared for event (cleaned etc.)


Outline of daytime

	Time
	Event
	More Info

	
	
	

	18:30
	Doors Open
	

	18:45
	First Band
	

	19:15 
	First Band finishes 
	

	19:20
	Dancers
	 

	19:25
	Dancers Finish
	

	19:30
	Spoken Word section
	Two performers each with 6 minutes?

	19:42
	Spoken word section finished
	

	19:45
	Second music performance
	

	20:15
	Second music performance ends
	

	20:20
	Comedian
	Two, each with 5 minutes?

	20:30
	Comedians end
	

	20:35
	Second Dancers
	

	20:40
	Second Dancers End
	

	20:45
	Quick talk on what AA is 
	PPT? Maybe done by Emrys, or an Alumni 

	20:50
	Last Band
	

	21:30
	Finish 
	


Outline of evening event

A host for the night will also be required.
